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1 INTRODUCTION 

The HECM SP released Part 1 of  version 3.8 of the HERMIT software which consists of Non-
Borrowing Spouse (NBS) system changes per ML 2014-07 on  8/2/2014. (Section 1.1) 

The HECM SP released Part 2 of version 3.8 of the HERMIT software which consists of  bulk upload 
functionality for allowing post endorsement editing of certain fields for all endorsed loans (Section 
1.2) and correcting Original Principal Limit (OPL) and Current Principal Limit (CPL) values through 
B2G on 09/26/2014. (Section 1.3).    

With the Part 2 release, HUD requires users to update the editable fields on the edit loan rate screen 
prior to adjusting the CPL through the B2G.  The results of the edits may correct the CPL, therefore it 
would not be necessary to use the B2G process to update the CPL. 

If you have any questions regarding the functionality of the software release, please contact the 
HERMIT Help Desk at 561-899-2610 or at support@hecmsp.com. If you have any policy related 
questions, please send an email to HUD at answers@hud.gov. 

 

1.1 HERMIT System Changes – Non-Borrowing Spouse (ML 2014-07) –HERMIT System 
changes were posted on HUD Portal.  

 

1.2 Hermit System Changes - Fields Editable Post-Endorsement  - HERMIT System 
changes were posted on HUD Portal.  

HERMIT system allows the six fields below to be edited after endorsement of the loan (Case status is 
Endorsed) via the Loan Details screen for all endorsed loans.   

 Interest Rate at Closing 

 Monthly Service Fee 

 Credit Type 

 Index Type 

 Margin 

 Rate Type 

mailto:support@hecmsp.com
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Figure 1: Fields Editable Post Endorsement in Load Details Screen 

 

HUD requires users to update the editable fields in the Loan Details screen (Interest Rate at Closing, 
Monthly Service Fee, Credit Type, Index Type, Margin, Rate Type) prior to adjusting the CPL through the 
B2G.  Corrections to these fields may correct the CPL.     

HUD requires users to upload supporting documentation to HERMIT and to use HERMIT Notes to include 
a narrative explanation of the updated changes made to each editable field.   

 

 

 

 

The following table is a suggestion of the minimum documentation required for each data edit update: 

 

Changed HERMIT Data Element Minimum Documentation Required 

Original Principal Limit Narrative explanation of the change in Notes, 
servicer system screen shot, payment plan 

Current Principal Limit Narrative explanation of the change in Notes, 

servicer system screen shot supporting the before 
values 

Interest Rate at Closing Narrative explanation of the change in Notes, 
servicer system screen shot, promissory note   

By submitting post endorsement changes to HECM loan data using the Loan Details 

screen or the OPL/CPL B2G interface the servicer certifies that the changes are correct 

and the resulting HECM loan data is accurate. 
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Changed HERMIT Data Element Minimum Documentation Required 

Monthly Servicing Fee Narrative explanation of the change in Notes, 

servicer system screen shot,  signed copy of 
‘Estimated Amortization Schedule’ or ‘Total 
Annual Loan Cost’ or other supporting 
documentation  

Index Type Narrative explanation of the change, servicer 
system screen shot, promissory note or mortgage 

Margin Narrative explanation of the change in Notes, 

servicer system screen shot, promissory note or 
mortgage  

Rate Type Narrative explanation of the change in Notes, 
servicer system screen shot, HERMIT screen shot 
of before value and after value, promissory note 

Credit Type Narrative explanation of the change in Notes, 

servicer system screen shot, HERMIT screen shot 
of before value and after value, promissory note, or 
other supporting documentation 

 

1.2.1 Updating Interest rate at Closing, Index Type, Margin, Rate Type 

HERMIT system will allow the user to update the Interest rate at Closing, Index Type, Margin, ARM First 
Change Date and Rate Type in the Loan Details screen post endorsement of the loan. Upon adjusting the 
values, an Auto-Adjust Int MIP SF transaction code is generated adjusting the loan balance from the 
inception of the loan. 

 

Figure 2: Adjustment Transactions Created Upon Adjusting Fields 
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1.2.2 Updating Credit Type 

The HERMIT system will allow for a user to update the Credit Type to Open-Ended or Close-Ended on the 
following case status: Pending IMIP, Pending Endorsement, Assigned, and Endorsed case status can be 
updated.  If the Credit-Type is updated to Close-Ended, the NPL on the loan becomes $0.00. 

Credit Type was a new field introduced as part of the new HERMIT service; meaning it did NOT exist in 
IACS and therefore, no historical Credit Type data for previously Endorsed (or Assigned) loans was 
converted. (i.e. new field but for ALL pre-conversion loans it was blank at the time HERMIT was 
launched.) 

This field was added to the system per HUD’s request and left open for edits on loans with a case status 
of Pending IMIP, Pending Endorsement, Assigned and Endorsed so that servicers could update this 
information throughout servicer loan administration.   

In addition to providing tracking and reporting information, the credit type does have a hard stop edit 
imposed when the Credit Type is CLOSED ENDED. A servicer cannot record unscheduled disbursements 
on a loan with a CLOSED ENDED Credit Type.  If a loan has an OPEN ENDED Credit Type, unscheduled 
disbursements can be made as long as NPL > 0. In either case, the user can NEVER exceed the NPL. 
When the NPL reaches 0, the user is forced to enter disbursements as either property charges or 
corporate advances on both OPEN and CLOSED ended loans.  If Credit Type is blank, the HERMIT 
System will treat this as an OPEN ENDED loan. 

 

 

Figure 3: Adjusting Credit Type in Loan Details Screen 
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1.2.3 Updating Service Fee 

HERMIT system will allow the user to update the Monthly Service Fee in the Loan->Details screen post 
endorsement of the loan. Upon adjusting the Service Fee, an Auto-Adjust Int MIP SF transaction code is 
generated adjusting the Service Fee and loan balance from the inception of the loan. 

 

Figure 4: Adjustment Transactions Created Upon Adjusting Service Fee 

 

1.2.4 Audit Tracking Changes reflecting Post Endorsement Editable Fields  

HERMIT system will display the post endorsement edits as changed values in the Audit Tracking screen 
for the loan 

 

Figure 5: Post Endorsement Editable Fields in Audit Tracking Screen 

 

1.3 HERMIT System Changes - New B2G Functionality for Uploading and updating OPL/CPL  

1.3.1 Update OPL/CPL Values 

Users will be allowed to update the OPL/CPL values using the new B2G functionality for loans post 
loan setup through post endorsement. Perform the following steps to update the OPL/CPL values:- 

Step 1: Select the Batch->Servicer File Upload screen 

Step 2: Select OPL/CPL link 
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Step 3: Open the B2G file to enter the fields FHA Case#, OPL and CPL 

Step 4: Save the file as “filename.txt” as tab delimited text 

Step 5: Click Browse and upload the file by selecting the Upload button 

Step 6: File is uploaded successfully or validation errors are displayed 

 

Figure 6: Servicer File Upload Screen to download OPL/CPL B2G File 

Note: File will need to be corrected and uploaded again if there are any validation errors. (See section 
1.3.5 for list of validation errors) 

Important: Update to OPL/CPL values take place ONLY after the scheduled nightly job runs in HERMIT. 

 

Figure 7: Import Results for OPL/CPL B2G File Upload 

1.3.2 Sample OPL/CPL File to be uploaded 

Listed below is the sample OPL/CPL file to be uploaded in the Servicer File Upload screen with updated 
values. 
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Figure 8: Sample OPL/CPL B2G File 

 

1.3.3 Audit Tracking Changes reflecting OPL/CPL changes  

HERMIT system will display the OPL/CPL changed values in the Audit Tracking screen for the loan 

 

Figure 9: OPL/CPL Updates in Audit Tracking Screen 

1.3.4 Critical Alert 

HERMIT system displays a critical alert “Scheduled OPL/CPL Updated Failed” if user terminates 
the loan after the OPL/CPL values are uploaded and the initial validation passes, and prior to the 
nightly job run to update the OPL/CPL values for the loan. System will not update the OPL/CPL 
values. 
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Figure 10: Critical Alert for OPL/CPL Update 

A critical alert is also displayed on the loan, if updating the OPL/CPL values will make the NPL negative 
on the loan prior to the nightly job run. System will not update the OPL/CPL values. 

 

 

Figure 11: Critical Alert displayed when NPL goes negative 

1.3.5 Validation Errors for OPL/CPL 

 HERMIT system shall display a validation error message, if:- 

 OPL/CPL values uploaded are not within the range 0 > OPL <= 2,000,000.00 

 OPL is greater than the CPL on the loan  

 Mortgagee ID that is part of the user’s profile does not match the mortgagee ID on the loan 

 Case status is Endorsed and sub status = CT-22 Preliminary Title Approval 

 Case Status is Assigned 
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 Case Status is Terminated 

 NPL is currently <= $0.00 

 

 

 


